
/LAMA

CONG TY CO PHAN LILAMA 45.1

: 138-140 Dien Bicn Phil - Quan 1 - Tp Ho Chi Minh - Viet Nam.

® :08.38297527 Fax: 08.38201455

LILAMA 45-1

BAO CAO THUONG NIEN
NAM2017

(Ban hcinh theo Thong tu: so 155/2015/TT-BTC ngay 06/10/2015
Ciia Bo Tai chinh huangdan ve viec Cong bo thong tin tren thi truang chung khoan)

TP.HCM,thdng 04 nam 2018



MUC LUC

I-THONG TIN CHUNG
1.Thong tin khai quat 1
2. Qua trinh hinh thanh va phat trien 1
3. Nganh nghe va dia ban kinh doanh 1

3.1Nganh nghe kinh doanh 1
3.2 Dia ban kinh doanh 2

4. Thong tin ve mo hinh quan trj, kinh doanh va bo may quan ly 2
5. Dinhhuong phat trien 3

5.1 Cac muc tieu chu yeu 3
5.2 Chien luge phat trien trung va dai han 3

6. Cac rui ro 4

H- TiNH HINIIHOAT D0NG TRONG NAM 2017
I.Tinh hinh hoat dong SXKD 4

1.1 Ket qua san xuat kinh doanh 2016 4
1.2 N'hiing nhan to anh huong 4

2. To chuc nhan sir 5
3. Tinh hinh dau tir, tinh hinh thirc hien cac dir an 8
4. Tinh hinh tai chinh 8
5. Co cau co dong, thay doi von dau tu chu so huu 10

III-BAO CAO DANH GIA VE HOAT DQNG CUA CONG TY
1. Bao cao danh gia cua ban Giam Doc 10

1.1 Danh gia ket qua hoat dong SXKD 10
1.2 Mot so chi tieu tai chinh chu yeu 11
1.3 Nhung cai tien ve co cau to chu'c, chinh sach, quan ly 12
1.4 Ke hoach phat trien trong tuong lai 12
1.5 Giai trinh ciia Ban Giam doc doi voi y kien Kiem toan 12

2. Bao cao danh gia cua HDQT 12
2.1 Danh gia cua HDQT ve hoat dong cua Cong ty 12
2.2 Ve hoat dong cua ban Giam Doc 13
2.3. Ke hoach, dinh huong phat trien cua HDQT 13

III-QUAN TRI CONG TY
1. Hoi dong quan tri 13

IT Thanh vien HDQT 13
1.2 Cac tieu ban thuoc HDQT 14
1.3 Hoat dong cua HDQT 14

2. Ban kiem soat 22
2.1 Thanh vien va co* cau Ban Kiem soat . 22
2.2 Hoat dong cua Ban kiem soat 23

3. Cac giao dich, thu lao va cac khoan lqi ich cua HDQT, Ban kiem soat, Ban giam doc
Cong ty 23

3.1 Luong, thirong, thu lao cua HDQT, BKS, Ban giam doc 23
3.2 Hop dong/ giao dich co phieu voi co dong noi bo 24
3.3 Viec thuc hien cac quy dinh ve quan tri Cong ty 24

IV-BAO CAO TAI CHINH NAM 2017 . 24
(Dinh kem Bao cao Tai chinh nam 2017 da duoc kiem todn - 21 (rang)



rJ>do eat) thn'otnj nifn nam 2017

1- THONG TIN CHUNG

1.Thong tin khai quat

- Ten cong ty :CONG TY CO PHAN LILAMA 45.1

- Giay chung nhan dang ky doanh nghiep sd : 0301443037 ngay 9/5/2007

- Von dieu le : 48.000.000.000 dong

- Dia chi : 138-140 Dien Bien Phu- Phubng Da Kao- Quan l-Tp.PIo Chi Minh.
- S6 dien thoai: 08.38297527 - Sd fax: 08.38202942

- Website :www.lilama45- 1 .com

- E-mail :technicaldept@lilama45- 1.com

2. Qua trinh hinh thanh va phat trien :

Cong ty Co phan Lilama 45.1 tien than la Cong ty Lap May va Xay Dung 45.1 (Doanh

nghiep Nha nu'dc) thuoc Tong cong ty Lap May Viet Nam dirge thanh lap theo Quyet dinh so

009A/BXD-TCLD ngay 27/01/1993 cua Bo xay dung.

Theo Quyet dinh so 620/QD-BXD ngay 06/04/2006 cua Bo Xay dung ve viec thuc hien

sap xep doi mdi doanh nghiep nha nude cua Tong cong ty Lap May Viet Nam nam 2006. Cong
ty Lap May va Xay Dung 45.1 da tien hanh xac dinh gia tri doanh nghiep de chuyen doi sang

hinh thuc Cong ty co phan va da dugc Bo xay dung phe duyet gia tri doanh nghiep tai Quy6t

dinh so 1455/QD-BXD ngay 25/10/2006 vdi gia tri phan von nha nude la 35.315.800.343 dong.

Ngay 08/02/2007 Cong ty Co phan Lilama 45.1 chinh thuc dirge thanh lap theo Quy6t

dinh so 251/QD-BXD cua Bo trudng BXD vdi phan von nha nude tai Doanh nghiep la:

24.480.000.000 dong va phan von gop cua cac co dong la: 23.520.000.000 dong. Cong ty co

phan Lilama 45.1 da chinh thuc di vao hoat dong tu ngay 09 thang 05 nam 2007 theo gidy

chung nhan dang ley kinh doanh sd 0301443037 do Sd K6 hoach va Ddu tu Tp.Hd Chi Minh

cap.

Cong ty da thay doi giay phep dang ky kinh doanh lan thu 6 vao ngay 24 thang 08 nam

2017. Von dieu le cua Cong ty la 48.000.000.000 dong. Trong do, von nha nude chiem 51% la:

24.480.000.000 dong va von gop cua cac cd dong khac la: 23.520.000.000 dong.

3. Nganh nghe va dia ban kinh doanh

3.1 Nganh nghe kinh doanh: Nganh nghe hoat dong kinh doanh cua Cong ty gom:

- Xay dung, lap dat cac cong trinh dan dung, cong nghiep nhu: xi mang, thuy dien, nhiet

dien, dau khi, cac cong trinh cong nghiep khac, dudng ong dan xang dau, chat long khac, nha

may Igc dau, xu ly khi dot, hoa long

- Dudng day tai dien, tram bidn the
- Lap dat thiet bj may moc cho cac cong trinh
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- Gia cong, che tao, lap dat ket cau thep, sua chua thiet hi nang va thiet bi chin ap lire

(binh, be, duang ong chiu ap luc),

- Va cac nganh nghe kinh doanh khac theo giay phep kinh doanh
3.2 Dia ban kinh doanh :

- Tru sa clu'nh: 138-140 Dien Bien Phu, Phuang Da Kao, Quan 1,Tp.HCM

- Nha may co khiLILAMA 45.1 tai Xa Phuac Thien, KCN Nhon Trach 1- Huyen Nhon

Trach -Tinh DongNai.

- Dia ban kinh doanh : Cac cong trinh Cong ty thi cong nam rai rac khap cac tinh thanh

tren ca nuac.

4. Thong tin vc nio hinh quan trj, kinh doanh va bo may quan iy:
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5. Dinh huong phat trien :

5.1 Cac inuc tieu chu yeu :

- Muc tieu ve thi truang: duy trl thi truang truyen thong gia cong, che tao va lap dat thiet

bj la chu yeu. Phan ddu tra thanh mot trong nhung nha thau che tao va xay lap lan trong khu

virc phla nam co kha nang thi cong tron goi cac cong trinh lan trong nuac.

- Muc tieu tai clu'nh: Duy tri tinh hinh tai chinh lanh manh va on dinh, dam bao muc lgi

nhuan de tai dau tu va phat trien doanh nghiep. Dicu cot loi cua doanh nghiep la hieu qua san

xuat kinh doanh, toi da hoa lgi nhuan. Viec dat hieu qua trong kinh doanh se dung hoa dirge

moi quan he giira cac co dong vai cac nha quan tri cong ty.

- Muc tieu con nguai: ngoai viec dao tao quan ly, nang cao chuyen mdn nghiep vu cho

CBCNV trong Cong ty. Ben canh do can phai giao due pham chat, dao due trong kinh doanh,

co tarn huyet va trung thanh vai Cong ty.

- Su dung hieu qua moi nguon lire san co cua Cong ty.

- Dam bao quyen lgi va thu nhap cua nguai lao dong trong Cong ty on dinh va tang

truang hang nam.

5.2 Chien luo'c phat trien trung va dai han:

- Ve th| truang: Can day manh cac hoat dong marketing nham nang cao muc tang

truang trong cac lTnh vuc san xuat va truyen tai dien, che bien va phan phoi cac san pham dau

mo, cong nghiep hoa chat thuoc cac du an trong nuac .

Trien khai cong tac nghien cuu va chuan bi de tham gia che tao xuat khau va xay lap a

nuac ngoai du tren nhung khach hang ma da co quan he hgp dong truac day a cac du an trong

nuac, nhuSiemen, MHI, Samsung. . . .

- Ve san pham: Nghien cuu, dau tu de tang nang lire che tao thiet bi va nang lire xay lap

nham tang ty trong thirc hien cua cac du an len tren 5% gia tri dau tu (Mien nay chi thirc hien

dirge dudi 5% gia tri trong mot du an), co the che tao hoan thien mot san pham cho nhu mot

hang hoa de cung cap cho thi truang, thuc hien tron goi cac cong trinh hoac du an nho.

- Vd tai chinh : Kilm soat chat che chi phi san xuat kinh doanh, chi phi dau tu; phoi hgp

dong bo vai cac phong ban va doi cong trinh trong cong tac quan ly chi phi phuc vu thi cong,

nghiem thu va don doc viec thu hoi von cong trinh mot each kip thai nham tang vong quay

dong von, phat huy dong tien mot cac hgp ly giam thieu von vay cac to chuc tin dung de tang

lgi nhuan cho Cong ty.

- Vd nhan lire: Thirc hien t6t cong tac lap ke hoach nguon nhan lire cho tirng giai doan,

lung du an; tu do de ra phuang an tuyen dung hoac/va dao tao nham bo tri sir dung vao tirng

chuc danh, vi tri, tung nganh nghe, tirng cong viec cho phu hgp. Phat huy nang lire lam viec

cua ngudi lao dong tham gia vao qua trinh san xuat kinh doanh. Thuc hien nghiem tuc viec
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khoan san pham den tirng to san xuat, toi da hoa kha nang sang tao trong lao dong san xuat cua

can bo cong nhan vien dong vien tinh than lam viec ti'ch cue va nang cao trinh do quan ly di6u
hanh san xuat cua moi thanh vien trong doanh nghiep.

6. Cac rui ro: khong

II-TINH HiNilHOAT DONG SXKD TRONG NAM 2017

1. Tinh hinh hoat dong SXKD:

1.1Ket qua san xuat kinh doanh 2017

SIT Chi tieu DVT
Ke hoach
nam 2017

Thirc hien
nam 2017

Ty le (%) So
voi ke hoach

1 Tong doanh thu Tr.ddng 457.000 337.691 73,89%

2 Lgi nhuan truac thue Tr.dong 300 21 7,00%

3 Ty suat lgi nhuan / Doanh thu % 0,07% 0.006% 0,09%

4 Ty suat lgi nhuan / Von DL % 0,63% 0,04% 0,07%

5 Nop ngan sach Tr.dong 20.000 62.244 311,22%

6 Dau tu Tr.dong 8.500 504 5,93%

1.2 Nhfrng nhan to anh hutiug:

a. Thuan loi:

- Ngoai cac cong trinh chuyen tiep tir cac nam truac chuyen sang nam 2017 voi gia tri

khoan 593 ty dong, dam bao dugc mot phan cong viec trong nam 2017 nhu: Nha may nhiet

dien Long Phu 1, Nha may nhiet dien Song Hau, Nha may nhiet dien Thai Binh 2... Ben canh

do, Cong ty cung da ley dugc hgp dong mot so du an nhu: Dir an chong ngap tai Tp.Ho Chi

Minh (80 ty dong), Che tao dam cau thep cau virgt nga 6 Go Vap (21 ty dong), Nha may ca phe

Long An (6 ty dong), Nha may nhiet dien O Mon (24,6 ty dong), Nha may nhiet dien Long Phu

1- to may so 2 (64 ty d6ng), Nha may nhiet dien VTnh Tan 4 ma rong (28 ty dong) va Nha may

Ton Dong A (8 ty dong). ...

/;. Kho khan:

- Canh tranh voi cac nha thau trong nu'dc va nuac ngoai trong lTnh vuc ca khi lap may

dang ngay cang quyet liet han.

- Cac phan viec che tao thiet hi tai nha may ca khi LILAMA 45.1 trong nam 2017 rat it.

Ben canh do, viec thi cong lap dat thiet bi tai du an nha may nhiet dien Long Phu, Song Hau va

Thai Binh deu bi cham tien do so vdi hgp dong da ky ket dan den Cong ty khong hoan thanh ke
hoach SXKD nam 2017 da de ra.
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- Mot so cong trinh co phieu gia thanh toan hoac da hoan thanh nhung Chu dau tu khong

co tien thanh toan hoac chain tr§ trong khau giai ngan, lam anh hirdng den tinh hinh thu hoi

cong no va tang them ganh nang ve tai chinh Cong ty.

- Mot so cong trinh da hoan thanh ban giao, dua vao sir dung, da thanh quyet toan hop

dong va het doanh thu nhung van con treo chi phi SXKD do dang rat Ion tren so sach ke toan,

chua dupe ket chuyen gia von xac dinh ket qua san xuat kinh doanh. Ngoai ra con mot so cong

trinh mdi hoan thanh, ban giao, dua vao su dung cho chu dau tu, chua dupe quyet toan nhung

con ton chi phi SXKD do dang tren so ke toan Ion hon nhieu so voi gia tri doanh thu du kien

con thu dupe

- Chi phi bao hiem doi voi ngudi lao dong, lai vay von chiem ty trong cao trong gia

thanh san pham.

- Cong tac quan ly thi cong, quan ly du an tai cac cong trudng chua hieu qua dan den

nang suat lao dong dang con d muc thap.

- Van de nguon nhan luc, may moc thiet bi thi cong van la rao can doi voi qua trinh trien

khai thuc hien nhiem vu san xuat kinh doanh cua cong ty.

- Tinh hinh tai chinh cua cong ty rat kho khan, nhieu khoan no da den han hoac qua

han thanh toan, ty le No phai tra / Von chu so huu qua cao (von dieu le 48 ty dong). Nguon

von phuc vu cho san xuat kinh doanh chu yeu phu thuoc vao vay ngan hang va Tong Cong

ty, chiu lai suat cao. Trong nam 2017, chi phi lai vay phai tra chiem khoan 10,48% tren

doanh thu (khoan 35.378 trieu dong) va chi phi quan ly doanh nghiep chiem khoan 4,65%

tren doanh thu (khoan 15.699 trieu dong) nen anh hudng Ion tai ket qua san xuat kinh

doanh cua cong ty.

2. To chlie nhan sy:

2.1 Ban Giam doc:

TT
r

Danh sach ly lich torn tat Thong tin

1 Ong Dang Ba Cuong Mien nhiem ngay 19/8/2017

- Ngay thang nam sinh 30/8/1963

- Noi sinh Ha Tinh

- Quoc tich Viet Nam

- Trinh do chuyen mon Ky su dien

- Chuc vu cong tac tai Cong ty T6ng Giam doc, kiem thanh vien HDQT
- Chuc vu tai cac to chuc khac Khong

- So co phieu so huu, ty le so huu 1.028.000 CP, chidm 2 1,417%VDL

+ Daidienphan von nha nude 1.008.000CP, chiim 21,000%VDL

+ Cci nhan 20.000 CP, chiSm 0,417%VDL

- 5 -



(Bar) can fhu'tintj. nun nam 2017

TT Danh sach ly ljch torn tat Thong tin

2 Ong Nguyen Ba Sung

- Ngay thang nam sinh
- No'i sinh
- QuOc tich

- Trinh do chuyen mon

- Chuc vu cong tac tai Cong ty

- Chirc vu tai cac to dure khac
r i r

- So co phieu so hiru, ty le sd huu

+ Ca nhan

Bo nhiem ngay 19/8/2018

18/08/1967

Ha Tay

Viet Nam

Ky su

Tong Giam doc

Chu tich I-IDQT Cty CP LILAMA 45.4

649 CP, chidm 0,014%VDL

649 CP, chiim 0,014%VDL

TT Danh sach ly ljch torn tat Thong tin

2 Ong Nguyen Quang Huy

- Ngay thang nam sinh

- Noi sinh

- Quoc tich

- Trinh do chuyen mon

- Chuc vu cong tac tai Cong ty

- Chirc vu tai cac to chuc ldiac
- So co phieu sd hiru, ty le sd hiru

+ Ca nhan

Chuyen cong lac 8/2/2017

02/01/1976

Ha Tay

Viet Nam

Cu nhan kinh te

Pho Tong Giam doc, kiem thanh vien HDQT
KhOng

5.714 CP, chidm 0,1 19%VDL

5. 714 CP, chiim 0,119%VDL

TT Danh sach ly lich torn tat Thong tin

3
A \ /

Ong Tran Nam Tien

- Ngay thang nam sinh

- Nai sinh

- Quoc tich

- Trinh do chuyen mon

- Chirc vu cong tac tai Cong ty

- Chuc vu tai cac to chuc khac

- Sd co phieu sd huu, ty le sd hiru

12/09/1973

Viet Yen, Bac Giang

Viet Nam

Ky su ca khi che tao may

Pho Tong Giam doc

Khong

649 CP, chiim 0.014%VDL

TT Danh sach ly lich torn tat Thong tin

4 Ong Nguyen Quang Binh

- Ngay thang nam sinh

- Nai sinh

- Quoc tich

- Trinh do chuyen mon

- Chuc vu cong tac tai Cong ty

- Chuc vu tai cac to chuc khac

- Sd co phieu sd huu, ty le sd huu

18/12/1964

Dong Hung-Thai Binh

Viet Nam

Ky su thong gio

Pho Tong Giam doc, kiem thanh vien HDQT
Khong

17.169 CP, chiim 0.357%oVDL
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TT Danh sach ly ljch torn tat Thong tin

5 Ong Vu Trong Mien

- Ngay thang nam sinh 03/11/1963

- Noi sinh Thanh Mien-Hai Duong

- Quoc tich Viet Nam

- Trinh do chuyen mon Ky su che tao may

- Chuc vu cong tac tai Cong ty Pho Tong Giam doc

- Clurc vu tai cac to dure khac Khong

- So co phieu so huu, ty le so huu 1.180 CP, chiim 0.024%VDL

TT Danh sach ly ljch torn tat Thong tin

6 Ong Hoang ST Nhan

- Ngay thang nam sinh 01/05/1970

- Noi sinh DilnBinh, Dien Chau, Nghe An

- Quoc tich Viet Nam

- Trinh do chuyen mon Ky su co khi

- Clurc vu cong tac tai Cong ty Pho Tong Giam doc

- Chirc vu tai cac to chuc khac Khong

- So co phieu so huu, ty le so huu 1.180 CP, chiim 0.024.%VDL

TT Danh sach ly ljch torn tat Thong tin

7 Ong Nguyen Van Thinh

- Ngay thang nam sinh 30/07/1959

- Noi sinh KimThy -Hung Yen

- Quoc tich Viet Nam

- Trinh do chuyen mon Ky sir co khi dong lire

- Chuc vu cong tac tai Cong ty Pho Tong Giam doc

- Clurc vu tai cac to chuc khac Khong

- So co phieu so huu, ty le sd huu 1.475 CP, chiim 0.031%VDL

TT
r

Danh sach ly ljch torn tat Thong tin

8 Ong Ha Hoang Giang

- Ngay thang nam sinh 04/09/1982

- Noi sinh Phu Tho

- Quoc tich Viet Nam

- Trinh do chuyen mon Cu nhan kinh te

- Chirc vu cong tac tai Cong ty Ke Toan Trudng

- Chuc vu tai cac to chuc khac Khong

- So co phieu sd huu, ty le sd hu'u Khong

-7-
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2.2 So luong can bo, nhan vien Cong ly:

- Tinh den ngay 3 1/ 12/20 17 Cong ly co 1.123 lao dong, trong do: 33 nir, ky sir va cu

nhan 167 nguoi va cao dang 28 ngudi.

- Chinh sach doi vdi ngirai lao dong:

• Thu nhap binh quan cua ngirai lao dong trong nam 20 17 la: 9,9 trieu dong/ngudi/thang
tang han nam trudc la 19.2%

• Ve tien luang: Cong ty dang ap dung quy che tien luang de thuc hien chinh sach tra

luang cho ngudi lao dong dira vao sir dong gop cua ngudi lao dong vai cong ty. Ddi vai
cong nhan true tiep san xuat, ap dung luang khoan theo khoi luang cong viec hoan
thanh trong thang. Doi vdi can bo nhan vien gian tiep, nghiep vu hudng luong theo cong

viec va can cu vao trinh do, nang lire va hieu qua cong viec dugc giao.

• Cac chinh sach bo sung tien luang nhan dip le, tet, thudng thi dua lao dong san xuat,

tien an ca cho ngudi lao dong dugc cong ty thuc hien day du nham khuyen khich ngudi

lao dong yen tarn cong tac.

• Cong tac I3HXH, BIIYT.... Dugc Cong ty thuc hien dung theo quy djnh cua Phap luat.

Trang thiet bi an toan va bao ho lao dong cung nhu dao tao hudng dan vc an toan lao

dong dugc cong ty trang bi day du cho ngudi lao dong.

3. Tinh hinh dau tir, tinh hinh thuc hien cac dir an:

- Dau tu mua sam thiet bi, dung cu thi cong: Tong gia trj dau tu da thuc hien trong nam

2017 la 504 trieu dong, chu yeu cap cho NM ca khiLILAMA 45. 1.

- Dau tu xay dung ca ban : Trong nam 2017, do tinh hinh kinh te gap nhieu kho khan

nen Cong ty khong trien khai dau tu them cac du an mdi, chi tap trung giai quyet cac van de ton

dgng cua 2 du an: khu nha d CBCNV Cong ty CP LILAMA 45. 1 va dir an nha may thuy dien

Sardeung.

- Vira qua dugc sir dong y cua HDQT cong ty Nghi quyet so 16/2017/CT/lIDQT ngay

27/04/2017 va duac sir dong y chu truang cua HDQT Tong cong ty lap may Viet Nam tai Nghi

quyet so 173/NQ-HDQT ngay 24/04/2017, cong ty da ky hgp dong so 03/20 17/HD-

LILAMA45.1/TAN THANH ngay 04/05/2017 vdi Cong ty TNHH dau tu xay dung Tan Thanh
ve viec: Hoan tra chi phi dau tu xay dung "Du an thuy dien Sardeung", chi phi hoan tra la 32 ty

dong, thai han thirc hien hgp dong dir kien het quy 4/2017, den nay cong ty da nhan dugc tien

cgc hgp dong so tien la 7,5 ty dong.

4. Tinh hinh tai chinh:

Dan vi tinh: nghin dong

Stt Chi tieu Thuc hien 2016 Thuc hien 2017
Ty le TH
2017/2016
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1 Tong gia tri tai san 816.960.247 731.873.261 89,58%

2 Doanh thu thuan 555.183.695 337.691.320 60,83%

3 Loi nhuan tir MD kinh doanh 2.194.285 2.790.451 127,17%

4 Lai nhuan khac (1.894,103) (2.769.228) 146,20%

5 Loi nhuan truoc thue 300.181 21.222 7,07%

6 Loi nhuan sau thue 240.145 16.978 7,07%

7 Lai co ban tren co phieu 50 4 8,00%

r

Cac chi tieu tai chinh chu yeu:

Chi tieu
Don vi
tfnh

Thue liien
2016

Thue hien
2017

*

Ve kha nang thanh toan

- lie so thanh toan ngan han

TSLD/No ngan han
Lan 1,006 1,003

- He so thanh toan nhanh

TSLD - Hane ton kho

No ngan han

Lan 0,464 0,345

Chi tieu ve co' cau von

- No phai tra / Tong nguon von % 93,552 92,800

- Nguon von CSII/ Tong nguon von % 6,448 7,200

Chi tieu nang luc hoat dong

- Vong quay hang ton kho
Lan 1,338 0,725Gia von hang ban

Hang ton kho binh quan

- Doanh thu thuan/ Tong tai san % 67,957 46,141

Chi tieu ve kha nang sinli loi

- Ty suat loi nhuan sau thue/ Tong tai san % 0,029 0,002

- Ty suat loi nhuan sau thue/ Doanh thu thuan % 0,043 0,005

- Ty suat loi nhuan sau thue/ Von chu so huu % 0,456 0,032

- Ty suat loi nhuan sau thue/ Von dieu le % 0,500 0,035

5.1 Co phan: tai ngay 31/12/2017

- Tong so lirgng co phieu dang luu hanh : 4.800.000

+ Co phieu pho thong : 4.800.000

+ Co phieu uu dai, co phieu quy : khong

co phieu

co phieu

Co phieu tir do chuyen nhuong : 4.800.000 co phieu
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+ Co phieu han che chuyen nhivgng : khong

5.2 Co' cau co dong:

Co' cau von co dong cua Cong ty CP LILAMA 45. 1 chot so tai ngay 3 1/12/2017

Stt Danh muc
So luong co

phan
Gia tri Ty le (%)

1 Co dong Tong Cty Lap May VN 2.448.000 24.480.000.000 51,00

2 Co dong khac 2.352.000 23.520.000.000 49,00

- Co dong khac 2.352.000 23.520.000.000 49,00

Tong cong 4.800.000 48.000.000.000 100,00

5.3 Tinh hinh thay doi von dau tu' chu so' hfiu : khong co

5.4 Giao dich co phieu quy ; khong co

5.5 Cac chiing khoan khac : khong co

III- BAO CAO DANH GIA VE HOAT DONG CUA CONG TY
r

I.Bao cao danh gia cua Ban Giam Doc :

1.1Danh gia ket qua hoat dong san xuat kinh doanh:

STT Chi tieu DVT
Ke hoach
nam 2017

Thu'c hien
nam 2017

Ty le (%) So
voi ke hoach

1 Tong doanh thu Tr.dOng 457.000 337.691 73,89%

2 Lo'i nhuan tru'dc thue Tr.dong 300 21 7,00%

3 Ty suat lgi nhuan / Doanh thu % 0,07% 0.006% 0,09%

4 Ty suat lgi nhuan / Von DL % 0,63% 0,04% 0,07%

5 Nop ngan sach Tr.dong 20.000 62.244 311,22%

6 Dau tu Tr.dcmg 8.500 504 5,93%

Trong nam 2017, cong ty tidp tuc thi cong cac cong trinh nhir: Nha may nhiet dien Thai

Binh 2, Nha may nhiet dien VTnh Tan 4, Nha may nhiet dien Song Hau, Nha may nhiet dien

Long Phu 1, chd tao dhm thep cdu vuot nga 6 Go Vap va cac phdn viec tai nha may co khi....

Hdu het cac cong trinh deu dap ung duoc yeu cau ve tien do, chat lugng ciia chu dau tu da de

ra.
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Cong ty da va dang tiep tuc don doc hoan thien cac ho so nghiem thu giai doan cuoi va

hoan tat ho so quyct toan cac cong trinh nhir: Nha may loc dau Nghi Son, Nha may thuy dien

Dong Nai 5, sua chua may bay than rong Hangar A75, Nha may nhiet dien Vung Ang l, lap dat

dirdng ong Due Hoa-Long An. . . Nhanh chong thu hoi von cac cong trinh da hoan thanh de

thanh toan luong CBCNV, BHXH

Cong tac quan ly thi cong va quan ly nguon nhan luc tai cac cong trinh chua that sir hieu

qua dan den nang suat lao dong con rat thap.

1.2 Mot so chi tieu tai chinh chu yen

1.2.1 Tinh hlnh tai. son

DVT: Trieu dong

Chi tieu So cuoi nam So dau nam
Chenh lech

Gia tri %

A- TAI SAN NGAN HAN• 597.184 698.652 (101.468) (14,52)

1- Tien va cac khoan tuong duong
tien 6.124 51.611 (45.487) (88,13)

2- Cac khoan phai thu ngan han 199.456 270.911 (71.455) (26,38)

3- Hang ton kho 391.604 376.130 15.474 4,11

4- Tai san ngan han khac - - - -

B- TAI SAN DAI HAN 134.689 118.308 16.381 13,85

1- Tai san co dinh 38.659 42.048 (3.389) (8,06)

2- Tai san dai han lchac 96.030 76.260 19.770 25,92

TONG CONG TAI SAN 731.873 816.960 (85.087) (10,42)

- Tong tai san cuoi nam giam 10,42% chu yeu la do giam cac khoan nhu: tien va cac

khoan tuong duong tien giam 45.487 trieu dong tuong duong 88,13%. Ben canh do, trong nam

2017 hang ton kho tang 15.474 ty dong tuong duong 4,1 1% do cac khoan chi phi trien khai du-

an Long Phu 1 nhung chua hoan thanh de nghiem thu, xuat hoa don va ket chuyen gia von hang

ban trong nam.

- Dong thoi cac khoan phai thu ngan han giam 71.455 trieu dong tuong duong 26,38%

nguyen do trong nam 20 17 Cong ty da thu hoi duoc cac khoan no ton dong va thu hoi cho phan

khoi luong hoan thanh cua cac Cong trinh nhu: Nha may thuy dien Dak Glun, Nha may nhiet

dien VTnh Tan 4, Nha may nhiet dien Long Phu....
1.2.2 Tinh hlnh no-phai tra vci nguon von:

DVT: Trieu dong

Chi tieu So cuoi nam So dau nam
Chenh lech

Gia tri• %

A- NO PIIAITRA 679.175 764.279 (85.104) (11'14)
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1 - No ngan han 595.110 694.788 (99.678) (14,35)

2- No1dai han 84.065 69.491 14.574 20,97

B- NGUON VON 52.698 52.681 17 0,03

1- Von chu sd huu 52.698 52.681 17 0,03

TONG CONG NGUON VON 731.873 816.960 (85.087) (10,42)

- Do dac thu cua nganh xay lap, viec nghiem thu - thanh quyet loan cong trinh thuong

keo dai, anh hudng rat lan den tinh hinh tai chinh cua Cong ty. Viec duy tri tinh hinli SXKD

hien tai Cong ty can buy dong mot lupng von lan tu cac to chuc tin dung nhu ngan hang va

Tong Cong ty Lap may VN. Do vay tai thai diem 31/12/2017 von vay/ von CSII gap 4,72 lan

lan, con so nay kha cao, vi vay rui ro ve tai chinh cua Cong ty rat ldn.

r r *>

1.3 Nhung cai tien ve co1 cau to chuc, chinh sach, quan ly:

- Cong ty tiep tuc hoan thien ca cau to chuc nhu:

• Hoan thien cac quy che quan ly Cong ty phu hap vai giai doan kho khan hien nay

• Tang cudng cong tac quan ly ve: nhan su, phuang tien thi cong, tai chinh, ky thuat. ..

• Dao tao doi ngu CBCNV chuyen nghiep ve chuyen mon, nghiep vu. ..

r •>

1.4 Ke hoach phat trien trong tuang lai:

- Phan dau tra thanh nha diu tu uy tin trong nuac, dac biet la khu vuc phia Nam trong

linh vyc che tao ca khi va xay lap ca khi, dien

- Thuc hien tron goi cac goi than co quy mo nho va vua

- Phat trien thi trudng ra nuac ngoai bao gom ca che tao va lap dat, phan dau tra thanh

nha cung cap mot so thiet bi xuat khau thuoc linh vuc nhiet dien ,dau khi.

1.5 Giai trinh cua Ban Giarn doc doi voi y kien Kiem toan: khong co

2 Bao cao danh gia cua HDQT:

2.1 Banh gia cua HBQT ve hoat dong cua Cong ty

Xay dung dugc bo may dieu hanh tu Ban Tong giam doc den cac doi to san xuat phoi

hop vai cac phong ban nghiep vu mot each dong bo, nhip nhang va hieu qua. Chu trong ho tra

va giai quydt kip thai moi vuang mlc tai cac cong trinh Cong ty dang thi cong, tranh truang

hop khong de khach hang, chu dau tu phan nan ve chat lugng thi cong. Hang thang, hang quy

HDQT phoi hop vai Ban Tong giam doc to chuc cac cuoc hop giao ban vai cac truang bo phan,

dpi trudng cac dan vi san xuat nham danh gia tinh hinh thuc te tai tung thai diem tu do dua ra

nhung giai phap kip thai. Tren ca sd do de ra cac muc tieu, nhiem vu cho ky tiep theo.

2.2 Banh gia ciia HBQT ve hoat dong cua Ban Giam Boc:
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Ban Tong Giam Doc va cac bo phan quan ly thirc hien dung chuc nang quan ly, dieu

hanh trong moi hoat dong SXKD cua Cong ty, luon tuan thu dung phap luat, trien lchai dung

Nghj quyet cua Dai Hoi dong co dong va HDQT, luon chu trong cong tac quan tri rui to, phat

hien va khac phuc cac diem yeu, tao da phat trien ben vung cho nhung nam tiep theo.

2.3 Ke hoach, djnli hu'ong phat trien cua HDQT
- Phan dau thirc hien t6t cac muc tieu - chien luge cua Cong ty de ra trong giai doan

2017-2020

- Tuan thu dung va day du cac quy dinh phap luat hien hanh, thirc hien dung chuc nang

nhiem vu quyen han cua HDQT theo dieu le cua Cong ty.

- Tiep tuc kien toan he thong quy che quan ly noi bo va trien khai thirc hien nhat quan

tai cac don vi, cong trinh true thuoc.
- Tang cuong cong tac tiep thi, tim kiem viec lam va ma rong thi truang ra nude ngoai.

Ill-QUAN TRI CONG TY:

1. Hoi dong quail tri:

1.1Thanh vien Iloidong quan tri

TT
r

Danh sach ly ljch torn tat Thong tin

1 Ong Ngo Van Phung

- Ngay thang nam sinh 14/02/1964

- No'i sinh Xa Ngla Dong, Tan Ky,Nghe An

- Quoc tich Viet Nam

- Trinh do chuyen mon
r

Cunhan kinh te

- Chuc vu cong tac tai Cong ty Chu tich HDQT
- So co phieu so huu, ty le so huu 1.460.000 CP, chiem 30,417 %VDL

+ Daidienphcin von nha nuac 1.440.000 CP, chiim 30,000%>VDL

+ Ca nhdn 20.000 CP, chiim 0,417% VDL

2 Ong Dang Ba Cuong (Thong tin chi tiet tai Ban Tong Giam

doc)

3
y\ ~
Ong Nguyen Quang Huy (Thong tin chi tiet tai Ban T. Giam doc)

Mien nhiem thanh vien HDQT8/2/2017

4
/V /V

Ong Nguyen Quang Binh
r 7

(Thong tin chi tiet tai Ban Tong Giam

doc)

Mien nhiem thanh vien HDQT 12/6/2017

5 Ba Pham Thi Phuong Anh Mien nhiem ngay 12/6/2017

- Ngay thang nam sinh 20/11/1962

- Noi sinh Ha TTnh
- Quoc tich Viet Nam
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- Trinh do chuyen mon CTr nhan QTKD
- Chuc vu cong tac tai Cong ty Thanh vien HDQT
- So co phieu so huu, ty le so huu 31.180 CP, chiim 0,65%VDL

6 Ong Nguyen Ngoc Le Bo nhiem tu 12/6/2017

- Ngay thang nam sinh ..7..../1962

- Noi sinh Hue

- Quoc tich Viet Nam

- Trinh do chuyen mon Ky sir co' khi

- Chuc vu cong tac tai Cong ty Truong P.Ky Thuat, Thanh vien HDQT
- So co phieu set huu, ty le sd huu 826 CP, chiim 0,0172%VDL

7 Ong Ha Hoang Giang
r -7

(Thong tin chi tiet tai Ban Tong Giam

doc)

Bo nhiem thanh vien HDQTtu 12/6/2017

8 Hoang ST Nhan (Thong tin chi tiet tai Ban Tong Giam

doc)

Bo nhiem thanh vien HDQTtu 12/6/2017

1.2 Cac tieu ban thuoc HDQT: khong co

1.3 Hoat dong cua HDQT:
Trong nam 20 17 HDQT cong ty da to chuc cac cuoc hop vdi noi dung nhu sau:

STT
Noi dung van ban So hieu van ban

Ngay ban
hanh

I Bicn ban hop cua HDQT trong nam 2017

1 - Cong tac cham lo ddi song ngudi lao dong trong
dip Tet Nguyen Dan 2017.

- Cong tac nhuong ban mot so tai sail khong phat
huy hieu qua de thu hoi von.

- Cong tac bo nhiem lai.

0 1/2017/CT/HDQT 04/01/2017

2 - Cac mat han che con ton tai 2016, giai phap kliac
phuc trong nam 2017 va cac nam tiep theo,

- Cong tac tham dinh gia cac bat dong sail cua
LILAMA 45.1.

03/2017/CT/HDQT 23/02/2017
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STT
Noi dung van ban So hieu van ban

Ngay ban
hanh

3 - Thong qua Ket qua SXKD nam 2016, KH nam
2017,

- Phe duyct long quy lirang thue hien nam 2016,
thanh toan lien luong phep & an ca nam 2016.

- Thong qua BCTC nam 2016 da dugc leiem toan,

- Thong qua ban va thue lai tai san la thue tai chinh
doi vai 02 xe cau Sany 50 tan.

- Thong bao QD cua 11DQT TCT LM VN mien
nhiem Mr Huy tlioi lam nguai dai dien phan von
cua TCT tai LILAMA 45.1, dieu chinh so von cua
Mr Huy sang Mr Phung + Mr Cirong.

- Thong qua CT bo nhiem lai chirc vu TGD, PTGD,
KTT.

- Thong qua cong tac to chirc DHDCD nam 2017.

06/2017/CT/HDQT 29/03/2017

4 - Cong lac to chuc DHDCD nam 2017. 1 1/2017/CT/HDQT 12/04/2017

5 - Gia trj thoa thuan boi thuang chi phi dau tir xay
dung dir an nha may thuy dien Sardeung.

- Giao TGD Cong ty thuang thao, ley ket HD thoa
thuan.

15/2017/CT/HDQT 27/04/2017

6 - Cong tac chuan bi hop DHDCD nam 2017. 17/2017/CT/HDQT 09/05/2017

7 - Cong tac chuan bi hop DHDCD nam 2017. 18/2017/CT/HDQT 29/05/2017

8 - I-IDQT hop phien dau tien nhiem ley III (2017-
2022)

- Bau Chu tich HDQT.

20/20 17/CT-HDQT 12/06/2017
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STT
Noi dung van ban So liieu van ban

Ngay ban
hanh

9 - Chap thuan dan xin tvi nhiem chuc vu lhanh vien
Hoi dong quan trj va Tong Giam doc Cong ty Co
phan LILAMA 45.1 cua Ong Dang Ba Cudng.

- Ong Dang Ba Cudng van tiep tuc dieu hanh boat
dong SXKD cua Cong ty den khi co nhan sir mdi
thay the.

- IIDQT gidi thieu Ong Hoang ST Nhan, Ong Trail
Nam Tien, Ong Nguyen Ngoc Le de bd nhiem chuc
vu Tong Giam doc LILAMA 45. 1.

23/2017/CT-HDQT 22/06/2017

10 - Bien ban hop Can bo chu chot Cong ty Co phan
LILAMA 45.1 ve cong tac can bo

- Lay phieu tin nhiem can bo de bo nhiem chuc
danh Tong Giam doc Cong ty C6 phdn LILAMA
45.1.

25/20 17/CT-HDQT 23/06/2017

11 - Thanh lap to cong tac kiem tra, xac minh lam ro
va xu ly cac noi dung Don kicn nghi lien quan den
Ong Nguyen Ngoc Le.

- Cong tac, bo sung hoan thien cac ho so Quyet toan
tong quy luong thirc hien nam 2016.

26/2017/CT-IIDQT 03/07/2017

12 - Kliong gidi thieu Mr Le de bo nhiem chuc vu
Tong Giam doc Cong ty CP LILAMA 45.1.

30/2017/CT-HDQT 03/08/2017

13 - Mien nhiem chuc vu Tong Giam doc Cong ty Co
phan LILAMA 45.1 doi vdi Ong Dang Ba Cudng;

- Dong y vdi phuong an gidi thieu cua TCT de bo
nhiem Ong Nguyen Ba Sung, sinh ngay
18/08/1967, Ky sir co khi, Chu tich Hoi dong quan
tri Cong ty Co phan LILAMA 45.4, bo nhiem giu
chuc vu Tong Giam Doc Cong ty Co phan
LILAMA 45.1 thay Ong Dang Ba Cudng va xin y
kien chi dao cua Dang bo Cong ty.

3 1/2017/CT-HDQT 17/08/2017

14 - Dong y bo nhiem Ong Nguyen Ba Sung, Ky su co
kill, Chu tich Hoi dong quan tri Cong ty Co phan
LILAMA 45.4 gift chuc vu Tong Giam Doc Cong
ty C6 phfin LILAMA 45.1 ke tu ngay 19/08/2017.

33/2017/CT-HDQT 18/08/2017
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STT
Noi dung van ban So hieu van ban

Ngay ban
hanh

15 - Bao cao cua Hoi dong quan trj ve danh gia ket qua
cong tac 6 thang dau nam 2017 va phurong huang,
nhiem vu trong 6 thang cuoi nam 2017;

- Thong qua bao cao cua Tong Giam doc Cong ty
vc thuc hien Ice hoach SXKD 6 thang dau nam
2017, Ice hoach SXKD 6 thang cuoi nam 2017;

- Thong qua quy tien lirang Ice hoach nam 2017;

- Thong qua BCTC 6 thang dau nam 2017;

- Thoai von cua Tong Cong ty Lap may Viet Nam-

CTCP tai Cong ty C6 pMn LILAMA 45.1

34/2017/CT-HDQT 24/08/2017

16 - Thong qua bao cao cua Tong Giam doc Cong ty
ve thuc hien Ice hoach SXKD 9 thang dau nam
2017, ke hoach SXKD Q4 va ca nam 2017;

- Thong qua lira chon dan vi thuc hien lciem toan

BCTC nam 2017;

- Thong qua chu truang the chap mot phan dien tich
dat tai dir an lchu 6.8ha;

- Thong qua lo trinh thu hoi cac khoan phai thu ton
dong cham thu hoi va huang xir ly cac khoan khong
co kha nang thu hoi;

- Trien khai cong tac lciem tra, giam sat viec thuc
hien Ice hoach nam 2017, xay dung Ice hoach 2018-
2020 cua Tong Cong ty Lap may Viet Nam -
CTCP;

- Cong tac ban hanh "Quy che hoat dong cua Hoi
dong quan tri Cong ty Co phan LILAMA 45.1" va
"Phan dinh trach nhiem va quyen han cua thanh
vien Hoi dong quan tri Cong ty Co phan LILAMA
45.1".

40/20 17/CT-HDQT 09/10/2017

17 - Cong tac bo nhiem lai chuc vii Truang phong,
Ban, Giam d6c NMCK LILAMA 45.1;

- Cong tac thu ley HDQT.

43/2017/CT-HDQT 23/10/2017
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STT
Noi dung van ban So hicu van ban

Ngay ban
hanh

18 - Noi dung 1: Phe duyet gia, phuong thuc ban thanh
ly tai san can ban thanh ly cua Cong ty nam 2017
theo to trinh so 23.il/TT-HDQT/2017 ngay 23
thang 11 nam 2017 cua Tong Giam doc Cong ty
(dlnh kem ho so- de nghi thanh ly cua Hoi dong
thanh ly tai san Cong ty).

- Noi dung 2: Cac noi dung bao cao theo chi dao tai
van ban so: E5774/CV-HDQT ngay 02 thang 10
nam 2017 cua Tong Cong ty Lap may Vict nam -

CTCP de Nguoi dai dien phan von cua Tong Cong
ty tai Cong ty, HDQT, Ban lanh dao Cong ty bao
cao Tong Cong ty vao ngay 29 thang 11 nam 2017
theo thong bao so 423/CV-HDQT ngay 21 thang 11
nam 2017 cua Tong Cong ty (di'nh kern bao cao).

- Noi dung 3: Cong tac quan ly, dieu hanh cua Cong
ty tuan thu theo Quy dinh cua Phap luat va phu hop
voi tinh hinli thuc te cua Cong ty.

46/2017/BBH-HDQT 27/11/2017

II HDQT Cong ty ban hanh va trien khai thuc hien cac Nghi quyet cua HDQT nam
2017

1 - Thong qua mien nhiem chu'c vu Pho Tong Giam
Doc Cong ty CP LILAMA 45.1 doi voi Ong
Nguyen Quang Huy (bang hinh thuc phieu lay y
kien cac TV HDQT bang van ban)

02/2017/CT/HDQT 10/02/2017

2 - Chi dao cong tac tham dinh gia cac bat dong san
cua LILAMA 45.1

04/2017/CT/LIDQT 23/02/2017

3 - Thong qua mien nhiem chuc vu Truong Phong
KTKT doi voi Ong Trail Nam Tien, Mien nhiem
chuc vu Doi Truong - Doi Lap may so 5 doi voi
Ong NguyenNgoc Le.

05/20 17/CT/HDQT 24/03/2017

4 - Thong qua quy luong thuc hien nam 2016;

- Thanh toan tidn phep va ho tro tien an ca nam
2016 cho ngudi lao dong. (Phieu lay y kien cac TV
HDQT bang van ban).

07/2017/CT/HDQT 29/03/2017
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SIT
Noi dung van ban So hieu van ban

Ngay ban
hanh

5 - Thong qua ban va time lai tai san la thue tai chinh
doi vbi 02 xe can true banh lop Sany 50 tan.

09/2017/CT/HDQT 29/03/2017

6 - Thong qua Bo nhiem lai co thai han chuc vu
Tong Giam doc, Pho Tong Giam Doc, Ke toan

truong Cong ty Co phan LILAMA 45.1. Mr Cuang,
Mr Binh, Mr Giang, Mr Mien, Mr Thinh.

- Thong qua nang luong can bo Mr Cuang, Mr
Giang.

10/2017/CT/HDQT 05/04/2017

7 - Thong qua noi dung chot danh sach co dong de to
chuc Dai hoi dong co dong thuong nien nam 2017.

12/2017/CT/HDQT 12/04/2017

8 - Thong qua gia tri thoa thuan boi thuang chi phi
dau tu xay dung dir an n/m thuy dien SarDeung 32
ty dong - Cong ty TNHH Dau tu Xay dirng Tan
Thanh.

13/2017/CT/HDQT 14/04/2017

9 - Thong qua chuyen giao mot phan dien tfch dat tai
NMCK LILAMA 45.1 cho T6ng Cong ty Lap may
Viet Nam - CTCP de tra ng vay. (bang hinh thue
phieu lay y kien cac TV HDQT bang van ban )

14/2017/CT/HDQT 25/04/2017

10 - Gia tri thoa thuan boi thuang chi phi dau tu xay
dung dir an nha may thuy dien Sardeung.

- Giao TGD Cong ty thuang thao, ky ket IID thoa
thuan.

16/2017/CT/HDQT 27/04/2017

11 - Thong qua nhung noi dung ca ban to chuc
DHDCD thuang nien nam 2017.

19/2017/CT/HDQT 29/05/2017

12 - Chap thuan Dan xin tu nhiem chuc vu thanh vien
Hoi dong quan tri va Tong Giam doc Cong ty Co
phan LILAMA 45. 1 cua Ong Dang Ba Cuang.

- Ong Dang Ba Cuang van tiep tuc dieu hanh hoat
dong SXKD cua Cong ty den khi co nhan sir mai
thay the.

- HDQT giai thieu Ong Iloang ST Nhan, Ong Tran
Nam Tien, Ong Nguyen Ngoc Le de bo nhiem chuc
vu Tong Giam doc LILAMA 45.1

24/2017/CT-HDQT 22/06/2017
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STT
Noi dung van ban So hieu van ban

Ngay ban
hanh

13 - Thanh lap to cong tac kiem tra, xac minh lam ro
va xir ly cac noi dung Don kien nghj lien quan den
OngNguyInNgoc Le.

- Cong tac bo sung hoan thien cac ho so- Quyet toan
tong quy luong thuc hien nam 2016.

- Cong tac don gia tien luong nam 2017.

27/2017/CT-HDQT 03/07/2017

14 - Phe duyet gioi han tin dung 2017-2018 tai B1DV
Dong Nai (bang hinh thuc phieu lay y kien cac TV
HDQT bang van ban )

28/2017/CT-HDQT 02/08/2017

15 - Phe duyet gioi han tin dung 2017-2018 tai BIDV
TP.HCM. 29/20 17/CT-HDQT 02/08/2017

16 - Mien nhiem chuc vu Tong Giam doc Cong ty Co
phan LILAMA 45.1 doi voi Ong Dang Ba Cudng
kltungay 19/08/2017;

- Dong y voi phuong an gioi thieu cua TCT de bo
nhiem Ong Nguyen Ba Sung, sinh ngay
18/08/1967, Ky sir co khi, Chu tich Hoi dong quan
tri Cong ty Co phan LILAMA 45.4, bo nhiem gift
chuc vu Tong Giam Doc Cong ty C6 phan
LILAMA 45.1 thay Ong Dang Ba Cudng va xin y
kien chi dao cua Dang bo Cong ty.

32/2017/CT-HDQT 17/08/2017

17 - Thong qua ket qua thuc hien KLI SXKD 6 thang
dau nam 2017;

- Ke hoach SXKD, dau tu 6 thang cuoi nam 2017;

- BCTC 6 thang dau nam 2017;

- Quy luong ke hoach 2017.

35/2017/CT-HDQT 24/08/2017

18 - Trien khai chi dao thuc hien mot so cong tac theo
phuong hudng, nhiem vu cua HDQT 6 thang cuoi
nam 2017.

36/2017/CT-HDQT 24/08/2017
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STT
Noi dung van ban So hien van ban

Ngay ban
hanh

19 - Thong qua ghi nhan bao cao ket qua cac chi tieu
SXKD, tinh hinh dau tir 9 thang dau nam 2017 cua
Tong Giam doc Cong ty;

- Thong qua chu truang dieu chinh giam chi tieu ke
hoach doanh thu quy 4 va ca nam 2017;

- Thong nhat chon Cong ty TNHH Kiem toan va
Tham dinh gia Viet Nam la don vj thirc hien viec
kiem toan BCTC nam 2017;

- Thong qua chu truang the chap mot phan dien
ti'ch dat tai dir an kliu nha a CBCNV (khu 6.8ha)
cho Ngan hang TMCP Dau tir & Phat trien Viet
Nam-Chi nhanh Dong Nai, giao Tong Giam doc -
nguoi dai dien theo phap luat cua Cong ty to chuc
ky ket Hop dong the chap va cac loai giay to khac
lien quan den hoat dong the chap voi Ngan hang;

- Thong nhat phan cong Ong Ha Hoang Giang -
Thanh vien Hoi dong quan tri kiem Ke toan truang
chu tri thirc hien phoi hop vai Ban Tong Giam doc
trien kliai trien khai thirc hien theo noi dung Cong
van s6 374/CV-HDQT ngay 02/10/2017 cua Hoi
dong quan tri Tong Cong ty Lap may Viet Nam -
CTCP.

41/2017/CT-HDQT 09/10/2017

20 - Thong qua chu truang lo trinh thu hoi cac khoan
phai thu ton dong chain thu hoi va huong xu ly cac
khoan khong co kha nang thu hoi.

42/2017/CT-HDQT 09/10/2017

21 - Bo nhiem lai chuc vu Truong phong, Ban, Giam
d6c NMCK LILAMA 45.1; 44/2017/CT-HDQT 23/10/2017
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STT
Noi dung van ban So hicu van ban

Ngay ban
hanh

22 - Noi dung 1: Phe duyet gia, phirong thu'c ban
thanh ly tai san can ban thanh ly cua Cong ty nam
2017 theo to trinh so 23.il/TT-HDQT/2017 ngay
23 thang 1 1 nam 2017 cua Tong Giam doc Cong ty
(dlnh kem ho so de nghi thanh ly cua Hoi dong
thanh ly tai san Cong ty).

- Noi dung 2: Cac noi dung bao cao theo chi dao tai
van ban so: 374/CV-HDQT ngay 02 thang 10 nam
2017 cua Tong Cong ty Lap may Viet nam - CTCP
de Nguoi dai dien phan von cua Tong Cong ty tai
Cong ty, HDQT, Ban lanh dao Cong ty bao cao
Tong Cong ty vao ngay 29 thang 11 nam 2017 theo
thong bao so 423/CV-HDQT ngay 21 thang 1 1 nam
2017 cua Tong Cong ty (dinh kem bao cao)

- Noi dung 3: Cong tac quan ly, dieu hanh cua Cong
ty tuan thu theo Quy dinh cua Phap luat va phu hop
vbi tinh hinhthirc te cua Cong ty.

47/2017/CT-HDQT 27/11/2017

23 Phe duyet gia, phuong thuc ban thanh ly tai san
(Hn 2) theo to trinh s6 27.12/TT-HDQT/2017 ngay
26 thang 12 nam 2017 cua Tong Giam doc Cong ty
(dinh kem ho so de nghi thanh ly cua Hoi dong
thanh ly tai san Cong ty).

48/20 17/CT-HDQT 10/01/2018

l.4 Hoat dong cua cac tieu ban thuoc HDQT: khong co

1.5 Danh sach cac thanh vien HDQT co chung chi dao tao ve quan tri doanh nghiep:

khong co

2. Ban kiem soat:

2.1 Thanh vien va co1 cau Ban kiem soat:

STT Ho va ten Chuc danh So co phan Ty le so1 huu Ghi chu

1 To Thi Hoang Oanh Truong ban - - Mien nhiem 12/6/2017

2 Nguyen Due Toan Truong ban - - Bo nhiem 12/6/2017

3 Le Dinh Khanh Thanh vien - - Mien nhiem 12/6/2017

4
Nong Thi Hong

Nhung
Thanh vien - - Bo nhiem 12/6/2017

6 Nguyen Van Thanh Thanh vien - -
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2.2 Hoat dong cua Ran kiem soat:

Trong nam 2017, Ban kiem soat to chivc 3 cuoc hop voi cac noi dung:

• Kiem tra danh gia tinh hinh trien khai thuc hien nghj quyet Dai hoi dong Co Dong

nam 2017

• Kiem tra tinh hinh thuc hien cac quy dinh hien hanh cua nha nude, cua Cong ty ve

hach toan ke toan, quan ly tai chinh va quan ly dau tu XDCB trong 6 thang dau nam

2017.

• Kiem tra tinh hinh hoat dong kinh doanh cua Cong ty, nhan xet danh gia cong tac quan

ly dieu hanh cua HDQT va Ban Tong Giam doc doi vdi viec SXKD trong nam 2017.

Ban kiem soat cong ty da thuc hien day du nhiem vu va quyen han duac quy dinh trong

dieu le ciia Cong ty: giam sat, kiem tra, tham tra bao cao tai chinh va hoat dong SXKD cua

Cong ty nham dam bao tinh chinh xac, trung thuc ve hoat dong cua Cong ty.

3. Cac giao dich, thu lao va cac khoan loi l'ch cua HDQT, Ban kiem soat, Ban Giam

doc Cong ty

3.1 Luang, thuang, thu lao va cac khoan loi ich lchac cua I1DQT, Ban kiem soat, Ban giam

doc:

TT HO VA TEN Churc vu Luang Thu Lao
Tong thu

nhap Ghi chu

1 Ngo Van Phung
Chu Tieh
HDQT 237.517.343 237.517.343

2 Dang Ba Cirong

TGD kiem
thanh vien

HDQT 154.553.111 33.800.000 188.353.111

Mien nhiem
tit
19/8/2017

3 Nguyen Ba Su'ng TGD 91.129.945 91.129.945
Bo nhiem
19/8/2017

4 Nguyen Ngoc Le
Thanh vien

HDQT 130.898.160 23.200.000 154.098.160
Bo nhiem
tit12/6/2017

5 Nguyen Quang Binh

Pho TGD
kiem thanh

vien
HDQT 220.029.682 18.800.000 238.829.682

Mien nhiem
TV HDQT
tit
12/6/2017

6 Nguyen Quang Huy

Pho TGD
kiem thanh

vien
HDQT 20.163.000 4.900.000 25.063.000

Chuyen
cong tac
10/2/2017

7 Hoang ST Nhan

Pho TGD
kiem thanh

vien
HDQT 204.836.159 23.200.000 228.036.159

Bo nhiem
TV HDQT
tit12/6/2017

8 Ha Hoang Giang

K.TT kiem
thanh vien

HDQT 222.847.447 23.200.000 246.047.447

Bo nhiem
TVHDQT
tit
12/6/2017

9 Pham Thj Phuong Thanh vien 80.052.865 18.800.000 98.852.865 Mien nhiem
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Anh HDQT tie
12/6/2017

10 Vu Trong Hien Pho TGD 213.380.028 213.380.028

1 1 Nguyen Van Thjnh Pho TGD 212.011.220 212.011.220

12 Tran Nam Tien Pho TGD 209. 745.959 209.745.959

13 DuongThj Hai
Thir ky
HDQT 165.744.185 30.000.000 195.744.185

Mien nhiem
1/11/2017

14 Dinh Trong Nang
Thir ky
HDQT 33.637.273 6.000.000 39.637.273

Bo nhiem
1/11/2017

15 To Thj Hoang Oanh
Trirong
ban KS 68. 752.412 68.752.412

Mien nhiem
12/6/2017

16 Nguyen Due Toan
Truong
ban KS 86.269.826 86.269.826

Bo nhiem
12/6/2017

17 Le Dinh Khanh
Uy vien
Ban KS 16.200.000 16.200.000

Mien nhiem
12/6/2017

18 Nguyen Van Thanh
Uy vien
Ban KS 113.075.868 36.000.000 149.075.868

19
NongThj Hong
Nhung

Uy vien
Ban KS 19.800.000 19.800.000

Bo nhiem
12/6/2017

Tong cong 2.464.644.483 253.900.000 2.718.544.483

3.2 Hop dong hoac giao djch co phieu vol co dong noi bo: khong co

3.3 Viec thuc hien cac quy djnh ve quan tri Cong ty:

Cong ty luon chip hanh nghiem tuc cac quy dinh ve quan tri Cong ty theo qui dinh cua

Luat phap Nha nude.

IV.BAO CAO TAI CHINH

Bao cao tai chinh nam 2017 da duoc kiem toan (dinh kem 21 trang)

Tp.Ho Chi Mirth, ngciy 16 thang 04 nam 2018 \fly-
NGITOIDAIDIENTIIEO PHAP LUAT CUA CONG TY

ÿÿ0ÿ4 430J
CONG T Y

PHAN

t6ng giam d6c
Nguyen03d cfitop
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